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RGISTH
U 17 20 18 19 23
WAL 19 18 10 16 14
duLAe 29 30 31 32 35
| lng o 26 26 27 30 |
Aavtud 40 43 39 a1 43
E)‘Iﬂﬂm‘d&l

fian : IMD, IMD World Competitiveness Yearbook , 2012

a
M15199 2
Iaauausalunisutaturading (Fuundusieaiu) MuNan1sIndusu
984 IMD World Competitiveness T1ud2¢U w.f. 2551 - W.f. 2555

ﬁﬂf‘Jﬂ']‘Wﬂ']‘ULﬁiUﬁﬂQ
(Economic Performance)

2. Uszansnmanndy 22 17 18 25 26
(Government Efficiency)

3. Uszansnnnnagsne 25 25 20 19 23
(Business Efficiency)

a. Tassadaiugu 39 42 a6 a7 49
(Infrastructure)

fian : IMD, IMD World Competitiveness Yearbook , 2012
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[
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« MIANIATNITOUTUTUG 2
« U52ANSN1N89RaInEUAN 1
« USEANTAINUBINAIALLIINU 2
« ANULTEIVIYNNATUADIA 2
RRETS!
v 2 Sl
« ANUNSBUN AN ALULAE 5
. VUIAVBINARA 37

« ANUFLIVIYAUTIAD 14
- udnnssu 8

29 94 7 62 72
52 98 46 9 78
35 36 27 10 25
53 98 78 11 70

29 64 60 17 73
i 86 3 29 63
24 103 76 [E 120
6 58 43 71 70
51 79 84 18 85
28 35 22 11 16

20 49 46 22 42
25 94 68 16 39

fiun : World Economic Forum, Global Competitiveness Report, 2012 - 2013
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fiswiinsWmunayed Human Development Index (HD) # 0.682 Wususiuit 103 nsuay 187
Useine fasneastBesusngmunsned 4
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- U e 2551 Tsanenuiaelass lasusieiasossuride (Finalist) @191 Improving the
delivery of public services

- U e, 2552 Tsanenunaumvuas@iosiunl augunvgamans umninenaolssiuil 195u
197a%ULLaA (The Winner) @11 Improving the delivery of public services

- w2553 fvthenudwanudiiodisunsdndonsuseta Suau 16 mieou lng
HIUNITNANTUNTOULIN 9 WU NIUTDUEDY 6 89U

- U w2554 @InUETIWINGNIA 7 ASNATINING lAsus1eiauzida (1st Place
Winner) @191 Advancing knowledge management in government wag Asu¥aUsEnIU
Tulessnsdsinuazingednwinssider sunesudne fminawssnuyd lisunedasemusde (2nd
Place Winner) @11 Fostering participation in policy-making decisions through innovative
mechanisms

- U WA 2555 nsuvauseniu ImamidaﬁwLLaxﬂwqq%’nmLszau Jandauns losusneda
YuzldA (1st Place Winner) @191 Fostering participation in policy-making decisions through
innovative mechanisms LaglsneIUIasIwin nsumsunng lesuseiasessuzide (2nd Place

Winner) @191 Advancing knowledge management in government

wonani myifevessuinslanieriuaruein-ie wazauazanlunsUszneugsia
yosUszmesng 9 (Doing Business) dsdnwnisafutuneunarsvasiainisliuinns nmssae
anuazain aunualiane waznguune ng sudeunns 9 veanasyinfidiuaivayuniedu
guassaren1saiugsiaegnals mmqmqiﬁaﬁy’aLm’maﬁuéfuqiﬁwuﬁqmi%ﬁamﬁ Wy
MIveeunyInnedda n1seanzideuninddu n15915end wazn1sAseninalssine Qusiu
wuirUssinalnelasunisdnduduegly 20 duduwsnunlagnase

dvSuramIiRSTUUTIIN S IMemLuRIEnsmansnsaLnsEuUsINsing (ne. 2551 -
WA, 2555) Aiuan wudtanunsaussaiivseasiauiifeans nanfe Usssudanuiisnel
Tuszuununs neflsvduanuiianelavesuseansusonshiusnisuagnisaiuauresdiusunig

U

wagythieauressy Seuay 82.65 WANNI NANITANTIINTHAUIAUAIMNITUIMTIANIIAA

U

3
(PMQA) #1170 6 A1SIANITATLTUIUNIT WU 5088 89.50 VBIFIUSIVNITRALAUILINUVDIST

*

fimsusuugegUuuumsesnsinu wasiinslnlonalilssansudnaniidusiuiosas 86.00

TuaILYIN1SUSUUFHAZENTEAUANA NN TUTM TIUMUMNUNAIUIDIANT KAZNITHRI
Tnanssnuzvesingumsnunaeinasgu wuihmsiiiunuganithvnedndifedosas 92.09
ua Sovaz 89.87 nudu Snis Ussmwuienmdedunarlindassuusensinndstu Taegldan
nansasInmdesiuesssuuitsediusnsuasmhsnuesiggeds Sovar 81.03 F5919
Durauandnusenmsuwasmenuvessgineianszuumuaunelulidulumunasiinn sgu
Andusevaz 94.29
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A1519% 5
NANISWAILITZUUSIVNS
AUUHUENSAIIATNITNAILITZUUTIVNITING (W.A. 2551 — W.A. 2555)

Whuszaedngn it e , e
autuns* | Yasszeziaannsinudeya
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3193 YOIHIUTIVNTUALNUILIY Tnetady
V8355
12 sziumudidavesdnems  lideenh Jowaz  Teyadnwaszdfityves
wagnhieeuvesizlunis Jouay 80 55.04  BIANT: MINAUIAMAINANT
iusmsusswsuluguwuy Taeiade UIMsIAN13n1Asg (PMQA)
e-Service Y. 2554
2. dwsmskar 21 seAuavwd@usavesdusiens hidesnd Jewar  Yeyan1sIANIIATEUIUNT
MUY uazmheuvesgluns Fouay 80 89.50  WXIA 6 : MITHAUIAMAIN
ausausu UsuupgUiuu vielmmihey  Tasiade MSUIMIIANTAATY
sUkuuMSu (PMQA) U w.a. 2552 -
uaziUalv el 2554
Ussuuu
Wiunfldwsw 22 seiumudnsavesdsivns laiosndn Jeway  ASUTRINISURURTI9NTS
uazmiiguresgluniade Sovay 80 86.00 U w.A. 2551 - WA 2554
Tomalissmoudunddwsn  Tnowde
3. dusYnITuay 3.1 szauaNdNSvedIuTIvNIT laesndn Jowar  MINAILIANAINNITUSING
MENUIBIT] wazmheuveeiglunis Savay 80 9209  damsn1Asg (PMQA)
GREGEAENTY] USUUTUAZENTEAUANATNNNG Taeiade U .. 2552 - W.A. 2554
Unaussouzuay UMM TIIUALUNURRILIBIANTS
fianumseuluns
ANTluaU
32 sfuaussousvestniens liitound Jewaz  msUssdiuausTausves
lgFumaiannunms Savay 80 89.87  yamnsnsaii 2 1e9
NI Tneiade d1UNT 1 e -
30 Auenew 2555
a Ussvufieny 41 seduanuderivvesuszanuy Laiosndn Joway  AsusessUfuRTIvMs
\Heihuuas fiflfedusynsuagmisnu Sovaz 80 81.03  Uwa. 2551 - w.A. 2554
Tinslalusyuy V8353 Tasinde
3193
42 szauamdNSIveEITIYNIS lalound Jowar  M3uUsEINISURURIINTS
wagyigauesglun s, Sovay 80 94.29 U w.A. 2553 - w.A. 2554
seuumuaueluliduluau Taeiade
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sulnsauuIAL (Development status of telecommunication infrastructure) LagnITNAIUN
yunyes (Human capital) nu Sudfuresdsswmelnedausd a.a 2005 S a.a. 2012 du fuualiy
famaszen 9 Tned .. 2008 aglududuil 64 U a.a. 2010 eglududuil 76 uasl a.a. 2012
anlUagdusuil 92 ndnulssmeandnitaun 193 Ysena

FofinnsannsdaasseuyszanamnaTe91eUssaTauUseann wa. 2555 910y
2,380,000 §1UUM WU UTIBTEAIUYAAINTETINIL 547,690.9 druum Anluferar 23.0
youuTETEun ewisuisusunedesuyaanssearinedeulszina we. 2551 - n.a. 2555
Ui JewazvewtuTgIwMuUYAAINIHasuUTEINAwuRuiiLWIldanas nd1Re nTeray 27.8
Tulauuszuna wa. 2551 Wufesar 23.0 Tulsuuszua wa. 2555 fisieazidenusing
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f1519% 6
A15NETTIVUTZUIUAINIUSIET18 UsuUszaned w.A. 2551 — W.f. 2555

YUY : AUV

.
NUEREERE]
1. 9UyAaINg 461,376.6 ATS,212.2 474,489.0 5 19 547,690.9
(dndusiasuuszana) (27.8%) (24.5%) (27.9%) (24.0%) (23.0%)
2. quafluns 157097.5 180,594.0 189,291.5 234,206.9 213,267.6
(dndusiasuuszuna) (9.5%) (9.2%) (11.2%) (11.3%) (9.0%)
3. uau 185,224.6 213,914 137,677.8 240,961.9 264,465.9
(fndausasuuszaunm) (11.1%) (11.0%) (8.1%) (11.8%) (11.1%)
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AN 7

1Y

AAIAUNIASE U W.A. 2554 UNAIUUTEAN

&9

FUNAUYSLNNT1519M15 13 Useean

Uszndnsnens RUIBIY U (L) Sovay

1. 151w snaseuanyy N, 358,735 21.75
2. iamsnaseuluanidugaufng n.91.9. 36,150 2.19
3. 191901561599 n.013. 209,275 12.69
4. 131YMIATUALYARINTNNNAN Y .06, 451,324 27.36
5. $1519n1509ANBATEAN3TEITYEY - 13,627 0.83
6. 1151911588013 n.8. 3,175 0.19
7. 1919015VIANT N, 377,529 22.89
8. 115718N13Ma1N3 n.9. 4,297 0.26
9. 191wnsszan ns. 3,004 0.18
10. $131NINFINWLUVIUAT .. 36,659 2.22
11. 91919M1589ANISUSISEUIN IR n.OUA. 8,490 0.51
12. 915wmswAUIa nNAUIG 82,516 5.00
13. PI91UNNTBIANITUSMNTEIWAUA n.9U9. 64,843 3.93
3734 1,649,624 100

Iuunmalssmdminivasiy 6 Ussam

Ussamidmiiniluasdy 31U (AL) Sovaz

1. 41919m5 13 Uszian 1,649,624 60.55
2. gnI1ausEdn 231,752 8.51
3. gninsihnam 484,439 17.78
4. WHINUTIBNNT 129,107 a.74
5. winuNvInedy 49,279 1.81
6. WiinauaAN 180,134 6.61
3 2,724,335 100

71 : Mdseuniasgludienaieu 2554 d1tina nw.
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W.A. 2552 1,280,456 8,836 224816  -12970 276,475 -5356 147,836 2,110 106,493 5501 2,036,076

WA, 2554 1,272,095 -20371 210,098  -3,699 475828 95022 180,134 56,485 121,613 19,647 2,259,768
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111 deaSulvimhenuvesiginunssuumsweulesnuuinsdeiulasiy wagineagukuy
nslivsmsussrsuiianansavesuuinisanniaiglavnises Inglimilegsuusng
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Uss31u (e-Service) ileliiannsaiinfisuinisvesiglddeiu suiaimuguuuy
mswEnsfiidalemdlsussnvududidensuuuumsiuuinmsimnsaniunnudosnis
Y8R (Government You Design) Inenhivaluladieailvisldsnly wu m - Government
Felsrusnsshulnsdmiiadeuil (Mobile G2C Service) Midadiayarnansuasuinisis
Usenu WUNAesssumd Jeyanisinuns siAitera visen1sAnseunasideloya
Pnasiudseesetieesulal (Social Network) {usiu

114 daasuliidunaiswesniasy (Web Portal) wieidugeansesudmsninsgnnusziam
nglidenlesiuuinislugluuudidnusefindynnitsaureaniasy swufsoya
917815 99AAINS FeUszrguaansaniiala
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1.1.5

gnITRUANAINIIATFINANTIUINSUTE T suATa T enlosAuse ninamane
drus1vns lugnisiindnanuaiunsalunisuszneugsiavesusemauasnis
dudaruannsalunisudedy Taenumiudunen Usudgenszuiunu vioudly
ngrane ng sedeu devedu Mdugvassadenisliuinmsuszrvuresihsay
V9433 Lﬁa’[,ﬁmiﬂgjﬁ’amuLﬁmmmma'aqéhu,amgasiamﬁmiq%’usumﬂmm

duasuliiinisinszuunissulseiununInuInsgIuni1siiuinig (Service Level
Agreement) 1liluniasy Fadunmsimunfoulslunslsminsveminenue 13y
Afldeuszuivu lagnisiivunsedunisliuinig denseunqusimundnuay
Audfe srezna1 adimssamensdinmsliuinskidulunudisivun

duasuliinsiaulsgansnmussssuuuimaniasginelivseleviantnsusednd
Uszrnou lumsdenloauazysanmsteyaveshenusig 4 Aeadesiumsliuinng
UsEm19Un1995730 Ingamznslduselertaintnsaunsvniia (Smart Card) 39
wuUsedmuservu 13 men

1.2 wEsuaFredmusssunisivusnisiduia

1.2.1

1.2.2

duasulyinhenuvessginisuiulasunssuiuding Aoy wasnaonasunIsase
Tusssueaan1sitnsIsnIs waskdminvessgiidnlandasdensiiuinsne sauis
Walemallszvmuiidiuninlunsuiuusaunmnsuinislaensaunndy

duaSulimihienuuesszunseduseuun1suinIsussnsulaensTuunNguESuUINIS
msdsaanuiaelavesuszruiliuinisifieliaansathuiuiulss wazWamn
AMNINNITUINITEABE1993939 Llun1sd1TI9mLTinelIveUssnvu l RAUSNS
vdsnldfunsuing wazthwadsamufianelauiiesed Anviliouidiou Lile
USuU3aUseAnSnmmsvinay LagtHewnsnan15a s lviusesnsunsu Tnwenadnda
anntunsduadunislvuinisussvvuiiluida (nstitute for Citizen - Centered
Service Excellence) ilevimihnitlunmsdisnrmfndiu Ainsiesi Aana tausuus
M5UTUUTUaETRILIAMANANTUSNTUTEVIUMAIUIIINTAN 9
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1.3 Wawszuunsianisdesasitsunazuilvdgymanuiioniauvesdssvivu

131 duasulidusnsnmsimaimunszuunsdamsdesostouazuilalymeauionsou
Y0eUr 1YL 199390 Iaetdun1sInnsdiegn InIsausIvdninasiuagnsyuIunis
dnn1steseaieuliiivsz@niaim uninsgiu nevauesiuniaed awnsafaniy
BosdosFouldfudyaBufunarugavomisliing suludsnsiigudeyauay
sruvasaunAlunsdenlesdoyatusenitemienusing q

132 2nwdnnaet wwans wagnalnnsdiemasiBersidoUsyvisulasuanuliifusssu
wieldsuaudemeniinainanuianainveinisaniunisvesniasgeas Yy
MAnNAeNUAN195550918 nelaym1du q Nglldnneites
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Uszsiugnsaansi 2 :
nsaaANslilidnaussausguaziuale yaains

a < & a
1AMUUUUDDIUN

o ! 1 s

WRWdINsIYNITLaENIENUeesTddnIswiaudude Tnaidunisdnlaseasng
asdnsiifianusiualie nevinda fsUwuuSsudg (Simplicity) flsvuumsieuiindesds 535
USudsunssuiwimilunsvhen whinsAessuadeassd (Creativity) Wanndaaussousaes
yrannsluesdnig Whumehowifussvinm asaualunsufoiansiavessy Jssndneiliane
Tunsddunusing 9 uazaieauiuiiaveusodin syinvaunadenidbu

nagns

v

2.1 Waumdlsnuvesiglilidaaussausgs

211 Ufulgmthenusynislianumangauiunsiansuinvey ananugideu ey
gangu Adawings anunsauiuiildegwioilies nevauawoUNUIMANSRANTOUTUN
Tuanmsaiiiuasundadiy

212 duadsulinienuresiginiswanilisulszaunisaluazdanisanuiogradussuy
4 v ! <) 3 ' L= 4
weialugnisiluesAnisuisnisBens

213 8nsEAuNTREIAMAIMNTUIINSIANIsdanududaniuunsgiuaina tneyjai
Tinsihesinisiliuldegniiidediod fanusulinveusediay n1319uNuEnNsAEnS
wagnanaugnIsURUR nslinnudrdgduusesnvudsuuinisuasdildiuladiude
NsUSuUTIsEUUNSUSMSIAnIsidianugavguaaeddi nsdaasuliyaainsimn
Aules mnuArsEunasFouieinseiles dnaulalnsendedeyamsaumaoiauriaie

o o

wazvhaulaegadunadndidud iy

214 duasuuasimumbenuvesislivdgnindusyuadidnvsetind (e-Government)

2141 duneluladunlinngluesdnig ieusuussssuunisuimsdanisniady
N13UINTMIN1ASgIUsE B A LAY T EeTu snsEduRmn Y
nslEnsUssry afeenaiusdalunmsdndunuuasliEng s
daaiulitinisufoRanuuuuiessia (Virtual Office) laifiudszansam
MsURURTIINS wasUsendaanlding
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2142 Ysulguazimuiivlsdvembenuliduluauuesguivlednasy
(Government Website Standard) wazanu13aysaIn1siweuleamiigu
49433 (Connected Government) auysaliuuiieiludseAuannsgiuanna

2143 ﬁmuﬂmaaé’wﬁugmwé’ﬂimﬂ']ﬁﬁ‘]’msummﬁtﬁnmaﬁﬂé SEUUN1SIUINS
Asg LLa3ﬁ<§umiwumiaummuimaa%’wﬁugmwé’nﬁmamﬂ%’gﬁwmﬁu
laud szuuiaseveasananIasg (Government Information Network :
GIN) wagia3eausidne (Government Cloud Service : G - Cloud) Ll
aneliany niwenns uasiinlsavsammlunmsuimnsianamaluladansaumnea

2144 thnseussnasgIuNsuaniUasudeyauiand (Thalland e-Government
Interoperability Framework : TH e-GIF) snlglunisWaunszuvasauwmea
a3y elvanunsauaniuasy uazidoulestoyaasaumnaliodied
Usgandnm

2.1.45  wmwnvinvziuwmalulagasaumelaiuyaainsnseAureminguue sy
wWieUsglevilunisufufauwaznisliuinisussyvu

2146 WasEUUUIMITANIS0sAN1sAAsT Iauisadeulosdeyaszuing
dumemsnety ludnvalasenedeyaiidensofatu Welvinszuauns
yhandivsyavsamennty wavduaiunisdadequaufoinislussdusing 4
\leanunsadenlsdeyaiidfysienisuimsnemsuiuiuuaznisdnduls
USsruaURTRnsuenSguues (PMOC) iieliAnnsdadulavufiugiunes
Foyafisinnunduiiagiunazgndes

215 duasulvidunsmsvinsanunieudeaniizingaiiesesiuaniunisalaniau

2151 duglidusvnisiuumsuimsanusaidodumsdudiuny (Business
Continuity Plan) ilelvansnsawdenanumiensuiledeanunisalaniay
turiaedt Tnefvuauuanie Suseunisdaemde nisdndey uas
nsUszendutus sauiarnuamiasruiuiavoundn wazatvayuld
ﬂﬂi5ﬂ§i@uéﬂﬁﬁ§miqm5u (Crisis Management Center) Tun1suinis
Jamsanmginguusiazszian Wludunasuazdiugling

2152  duasuliyrainsvesdiusivnisiianudilainssiuieafunsiadou
arumioniuiiedoaniunissianidu wientunsuniusserduius
TiussruiviasdnlafvfumhsnuiisuiaseuiBnisuasduneuly
nshirnueinde
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2.1.53 Ysudgenguuieuagszidouifeadeudieliinaniiundessn wazd
Usednam anansaliuinislaegeiuviaei

216 fWawszuun1sUseiliunaniuauseantsuuasivnistidanumuizan 1vd
Audgedie datunisianadndidudify annszau dunou wazsulssunu
Wiivduswns saunassuumalulagaisaumaunldlunisusyiiune

2.2 WANSEUUUIINSIANIMAIAULATNANUARINSNBLNAIUTEENE AT UUTIINS

221 MuNuiduleensaans (Strategic Workforce Plan) lifiaauwinnean lidu
M3zsipsuUTEINAveTEnA WA LAY UIMIMARULNLNUNaUTIOULYDIYAAINT
wazUsEAnSanuaeszuuINTs asenuiviiluaee @ (Career Path) @13130
sessusan sAuauAYADnARBITUNIANINSIRINISEUUTIYNS Sumanstuiadeu

L3 1 a wa
gnseansUsznalugnisuun

222  dudulfinisnsszuueTouauneuienaunuyaains Wy unun1sEuven
fumis (Succession Plan) tudu filuszordunazsvozen wazilalonal
yarantsusnaIntgsr T Idlns e iuluynsedy siaduayuli
miLLaﬂLﬂﬁﬂuqﬂmﬂiiwdm'm%’gt.t.amﬂLaﬂsau (Talent mobility) Feanansaiieslos
1é’ﬁgqaaqmqmﬂmﬂ%’giﬂgjmﬂLaﬂsuw,l,asmﬂmﬂLaﬂsuulﬂejmﬂ%’g

223  NUMULATUSUABUSEUUAIMDULNUNIAINULARDNA1VILAALEIUTIVANT 1Al
ANULNEENAUANINANTA! NTUUITY LATAILVIALARL

224  Wassmyaansiulmikasianyaansgiianuaansagadigssuunenisive lay
"y v & Yo .=|' ]
yaiuliduihmsvasuudasulndlussuusonis

' £ @ v

225  satdumsiauiyaainsnasgividdeaussousuazssiulunmsujifisionis dauda

3

a s

Fagmsmans UFuAsunssuiuimd ausssn wesAndonvesirssmslunsufiRa
fauszyvuduguinanediausiads nasnsudnasulilimsfmuinusssunas
FosaulFundaensnsiuosnaieds saredalifinsiinousuuasinuyaains
luanguuszianuimsuwazargaudseianivnmsiiiianuiannudilalunures

dnangaunY

226  sududuaSuiaununnilnkaANENRATelIALALNTYINNIUYEIYARINTAATY
(Quality of Work Life) lagiuuasnasnisiidugusssuitelidiusvnisdaaiu
WAILIAMAINTTIALAEAUANAAYDITIALAZNITNINUVBIYAAINTAIATT HN159A
afaRnisuardsdruoanuazaniiiudnililvatainsaatedumungrune Jed
AN Y ANADAAT I UAINABIN LAY AN INTDIEINTIVNTT wavdwnagaudy
BIANITAVNIY
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v i

227 WwnguuunsBeuiBwiBeuainsaSeuslinni ynnan amuusunvEeanmiiadey

]
ax = :{'

TunsSeununase duiusiunisadudds wazdSnisSeuivainvaiy dwwaliin
nsBeuiuwuulinsuuay (u-Leaming) thumalulaginsevienawuuliasuazliany

2.3 wWundnnmlun1suifsivnis laen1saaduy uasduasuuinngsy

231  dudulimhenuresdzinvhununmaiiuussdvsamnsdidunulay/mienisan
e swsjadulfmienuresizissvunisandunulumsdiiunudie
InAnanuduAludansiavessy wasihlinislininensiiaUsslevigean naenau
nsanduiluszozenlaensuivanluszdulassaavesiuny maanileuiuuss
viowdsuuassUuuumssiiuny uasdgniliinaneidudmislumsiannesdns
osiLilos

232  dussilimbhenuvesdglinruddydensifiumdnnin (Productivity) Tunsufoa
51913 Ieglanignsianansujiiauludadisuiisusedaiunueiuinsgiusas/
vidouumansUTRTLEwAR saufsuiudgainisienu ngtmeiaia q Reafy
massn@anmaly sjevdneugaawesmsiidunluynnssuiums dafanssu
Alfiusgloniviolifiniuaulunssuiuniseontu WumnuBanguesesdns
shemsseniuunszuaunsmiuazUiuUssnssuumaiioadsnualunsu o
Wi Lean Management L{ufu

233 duadulitinisthsluuunslivdnissimiu (Shared Services) ilauszwdaningins
sy snseiusMNIIRSTIUMAsLRAUSEAVB N NSRBI YesSs
TngsmAanssuvidenseuiunudnuuz/Ussinnifientu (Common Process) daifi
Aamulgaudsanfduanueadiuniiluguduinisiinlagianizauaduayuy
(Back Office) lawn szuumalulagansauna seuun1RuNITAST KaEIEUUUAAINT
usiu

234 dudunsaauarianunfnuianssudieliiAanisairayadt (Value Creation)
waznsuiludgymluleaieassaainyaains §5uusnis wazddidiuladiude
ile lUgmsifinusyavnmmsnanuazandununisnanioatiuayunsufiinisia
vosmensliduluegneduen fusvavBnmuazensziudneninmansudsiy nieuts
aheiausssumsBeuimelussdnsiiensveneranisiauianssuegaseiios
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P
1

2.4 a¥eanusuiavaudadiauuazaysnddwIndaundedy

24.1

24.2

243

=~ =2 v a

duasulyinisujuRnuvemuisnuesy szdesaidetieninusuinveudodiay
(Social Responsibility) tAnaaurgnuazauluegifveslszyvu ANNaIy

wazUaansibvasdenudiusiy sasatuayy @uass Wauwazasisnnnuduud
Tunderuuazguvu 1ieegsiuiuagsasuay

duasulimiignuvesszasentdnieanuddgnisinundsuiieniddiauias
wiseghadilienfidnsiivlnedrsdsButandulinsredunden Tnafiudndaunisly

[ a

wasnuddey dulsuiglunisssndandanuuarinwdwindey waziludnis
UjiRedradugusssn wu davhssuunisdnnisdandeuvesniady duasuuas
UURnIuN15a8nLuUe1A1iaN1TaYTNENE 1Y WSz uun18dindon

THmaluladiduiinsfiudandsy warn15indedninedled Wudu

sustAnazasadadinlitisvnswasidmiivessgasenindanunisaldsnaay
wavanelandauninansenumen1saiudin stunsdaasulrinisusuds Usendn
NAIUBAZNNTSNYIFWINA DY
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UsziugnsAansi 3 :

NsNUsEANSMNNIsUIINSAUNIndvasniasgliiauszlevigega

MesEUUMIUIMSIansaunindvessenisedisasuias Taemisdsanlddediynie/
ynuAnA1An (Ownership Cost) LitalmAnUslovigeanvdeasisyadiu adrdlonia uas
afeanuiuAInIugIuLLATYE AU TELNa aﬂmqugLﬁﬂfﬁumﬁmLLazL‘Ua'WUszIwﬁ SR
NasEULLazINAsMsTazatiumsuimsaunindiiieiAnnansuuuAu asnsaanduvuATlise
Taosau fidunuiidhasuazaneudesnisvesduninglmiiilisndu

nagns

3.1 UImsAunindvaininigedensuesina iiauszansan duan uazasiioudununuiase
¥9901A3g
@

311 INTFUUNMSUIMIAUNINGRE19ATUIRS Ineilafieninudenlesseninemudens
Auninduaznisliuinis waslvinsourquinanasvesduning lasanizanldineg
Mndipgnitunasn nsdam nsliiasdeutny msdmiheuas/vsemsmaunuduning
4 9 v o a & oA a a v o DI 2 =
wielinsanfunulullegndivsgdnsnm Tnswennsliegiesdue annnuagids
duidesuagiuayselevid uasibinislddunindiivseansangegn

312  vumungung warssdeuiiiefouiiolansauimsaunindesnsuissldedn
fUseanEna

313 dudsullinisldimalulagansaunalunisusmsdunsnduazysanmadiussuy
UINI999N1INSNEINTV0993ANIS (Enterprise Resource Planning : ERP)
WioifindszAnsamnisuimnsauninduaznisuinsianisesdnislaesin was
nsansunu Teednlitiszuuuasdoyaiiielimissvnislivssneunisinuasiiases
nsliEunsnd el iiAnnannin (Asset Productivity) uaziinuszlevigegn
(Asset Utilization) 1Jusu
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UszihugnsAansi 4 :

ﬂ']i')’]\ﬁ%‘U‘Uﬂ']i‘U%‘Vi']ﬁﬁ’lui'ﬁiﬂ’ﬁLLUUUuim’]ﬂ"li

duafumsvhausmiumeluszuumumshestuesioutymnsuondulunsufoinu
FEMINNUIBIU TIAINTINTPUUANNENRUS LA USEAUANT T TEMINTIBNITUITNTAIUNAN
dugiinn uazdiuviosdiu lugluuuvesnsUszanumnuiiuilefivainnats aeldinguszasd
Weadu fie dhdnsamanizvesusaznilsnuinaiagualiiusumudmieiitmue
ileduindeunloue/gnsmansvossemanaznslivsslovinineinsesnaduen

nagns
4.1 2BNUUUKASWAILITZUUNMIUSHITIIUUUUYIUING

4.1.1  NTPUUMIUIMINURUUYsaNslugnsmansddauesuseima (Cross Functional
Management System) MUIlgueAneAT (Value Chains) ASBUAGNNTEUIUNIS
Fausduih naneth sunseianeth s mununumasielEiaudaeuiilas
finrwsuinveuludemidenanssula sruanissniidinvesnsensasdiiidmne
AU Joint KPIs)

4.12  m3eenwuulasailarssuuUIIsnuTensaluguuuuvesmthsnuUiuuiiy
Wielianunsasessunistuindeulsziiugnseansddysslssinafidotande
nssfiunuifinnugavgu raow lgaRniulasaineainswasssuus TN sLUUGN

4.13  YSudunsdeasssulszanaliiidnvaswuudagnsaansuazidmunesaundundn
wielilderian1stuiniougnsman TR Y0 UTEIMALAENITUTMSNULUUYTNINTG
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4.2 Yfuupsanuduiusuazyszaiuadusiuiessninesvn1suinisdaunans duugiiaie
uazdluviosdy

421  Wawgduuukagdsnsvinauvesniasglusedunie 9 (Multi-Level Governance)
FENINTIYNITUINIALNEN drulnin wazdiuvieadu newiunsdafiuiiundn
= v a ' 2 v o sw a wa ) v
WebiAnanusile Uszauduiusiulunisufifaunaznisldnsnensimiuly
ag3liUszdnan M WennuAuAuazlifinaugtou wasUsuuRmMsdnassuUseann
Tndunuudaiuiilduds (Area-based Approach) sausiaadeulunisinass
sudsznadlvinsensivnsy desadvayunistuiadouunuimundmin/ngudmin
TudndrusiusuUssanuimuzay

422 Waunalnvseiniesdielunsatvayuliifanisysainisausiusielunisimun

WU 52rINTIINITUTMIAIUNA1 druilane uazdiuviesdiu Wy MIdnidennas

=l

WeedynuL/lasimsuazasuusauiu Wudu

4.23  dudSy aduanunsimuseuuuImsinn1sresdenin/nqudminliaiusaiau
dnenmanuduiiesiiaenndesiufianisnisiaunvesdssme (Growth Center)
niauinauadednen s hrmsiaiasasiuimslussiuiuilitdaaussous g
weifunalnddylunisiuiedounsuimsgnsmanidmiauaznguimin

4.24  A4ESUITUUNITINNIUTINANTENINNgUIMTA (Inter-Cluster Linkage) flensanans
nswmunguivianeliewmsawenlesiu WesnseRumMsasuaslnmuause
Tunisudetulvigeruy

4.25  Usudpnisteudrenisialviunesdnsunasesdiuviesiunasduasuliesinsunases
drwvipsduinissiunguiudaiusnisansisuglugduuvannisvsenissiudenulay
o @ w = v | a a & o ~ v a 1Y)
dutuiindonnasanuruiiovieonaludygmunisunases eliinnsussndn
ARvUIAluNITIAUSNTaNs1Sy Teetanzluvesdundnuilnalfesiu Sanintgym
Pvilidesdnfiunusiuiy vieduuinmsasisazidesldivuszuiags wavede
arugngsiunalingisadudnuasanie
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UszihugnsAansi 5 :
N19EALETUTTUUNITUINSAINTUIULDILUUT NN DA UTENTNNNATT

AALINVULATAIAUTSVIVU

duasulAnuigUuT1ITNISNUNIUUNUINKaEA1SHavesnulilaumuizay Tagld

[ ' a

ANNAIRYANTHAINTINVRIUTENIYY JaudunisiuunsUluuaNduiusseninannaseiu

nedudy nsarsleunisiauisegrefiniasgludndudesdniunuesdiniadiuduy soums
nsasanusuiiovsennuilunfiudiu (Partnership) seninniasguazniadiudu

nagns

5.1 NUNILUNUIMATSAALazEUIInTITIvemeuvasiglinanzan dieleunisiaeiu
wazfanssufiniasglidnludesufifieslinnndausing o

501 duaSuliidausvnisnuniuunuim n1sia uavsnavil uiidsan asedeu
waznunIunguune ng seileu fedsdu wazUsznafiegluminuivingeu
Wlasiumsenian Usuugs viedalsitingyanes ng sdeu dedsdu vieuseniadulng
Tiuadauazmunzauivan1inisal wieaeaadaatuanudndunuesugia dnu
wazenusfunsressena il lneenilefisauazain 9051 wazrann1sved

o o

Usynrududdey

5.1.2  AWITUUNMTUSNTaNs15alemaden (Altermative Service Delivery) Aaanaunmiun
naninaeiLazIsnIsaelaun1siavesnasglinn1adudy 9 idanumngauiu
VDU MMANUTURATEU UasANENNUBINMARILE 9 AUIAEUNITUNUNIATE

5.2 dudsun1sUsnIsIIvnI1ssEuuilanaznisainansedine

521  duasunisaieanusiuiislugundvudiuseninaniasiuensy (Public-Private-
Partnership : PPP) Lﬁﬁﬂﬁﬂﬂsﬁwuﬂﬂﬁqa%qﬁugmuazﬁﬂﬁmﬁﬁmﬂuéf’lu@m 9
A1 uvesUsumaiidodddsuusznandudnounn uazaadgdiliansadiiunis
IiteanaiuanudaInisvesUssyrvu lasunisatuayunalnnisanifiunisiuy
Swamuiumaenvumeanudaee Wsda wasifinnisysannisegeivss@vsnm
lalinsasuiidou finslimineinsifegesnsifnlmanysslonigean atuayu
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